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MESSAGE FROM THE FIRE CHIEF

| am both honored and joyed with the opportunity to present the year end summary for the Lake
Ozark Fire Protection District for 2023. This past year has brought many changes, challenges, and
opportunities for our organization, and | could not be prouder of the entire team. The men and
women of our organization have endured and persevered through an immense amount of change,
while still delivering the highest level of customer service expected by our residents and visitors.

The first two quarters of 2023 brought an entire command staff change which required both an
acclamation process for the new chiefs as well as the operational staff. All of which | feel all
members have not only risen to the challenge but have continued to go above and beyond to
exceed expectations.

Our district has encountered economic shortfalls requiring outside the box thinking to provide for
both course correction while still maintaining the overall mission of serving our visitors and
citizens. A firm and optimistic strategic plan moving forward will prevent repeat circumstances
from materializing in the future.

The district continues to encounter a growth in new construction and full-time residence, which
is great news, but will also be an increase in demand for services. Our code enforcement and
inspections division continue to be very busy due to the before mentioned blessing, and we
expect to see a continued rise in that activity for 2024.

The restrictions imposed by the COVID-19 pandemic have finally eased, and we will be able to
resume normal safety inspection activities by our duty crews for commercial businesses to ensure
the safety for our entire district.

The future for Lake Ozark Fire Protection District is very bright and filled with opportunities to
not only continue our highest level of service but expand our service capabilities to all of our
customers.

Marc G. Carr, Fire Chief




1. BASIC INCIDENT SUMMARY AND COMPARISON
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2. DETAILED FIRE INCIDENT SUMMARY
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m Structure Fire m Natural Cover m Vehicle m Hazardous Material

m Rescue m Service Calls m Good Intent Calls mFalse Alarms
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DETAILED EMS INCIDENT SUMMARY
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mFalls

m Cardiac Arrest
m Psych

® Abdominal Pain
m Overdose

m GSW/Stabbing

® Hemmorage

Heat/Cold Exposure

H Transfer

By Chief Complaint

m Chest Pain

m Assault

m Unconsicous

® Traumatic Injury
m Diabetic

| Seizures

m Allergic Reaction
m Drowning

m Choking

H Invalid Assist

mMVA

m Stroke

m Eye Injury

® Medical Alarm

® Animal Bite
Wellbeing Check

mBurns

m Other

m Sick Person

m Mandown

m Altered Mental Status
m Headache

m Back Pain

m Heart Problems

m Boating Accident

m Pregnancy




4, TOTAL INCIDENTS BY SHIFT AND STATION
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5. Fire Prevention and Codes Division Activity Summary

Swimming Pools 3|

Storage

Residential Remodel
Residential New
Residential Deck
Residential Addition
Residental shop/ garage
Photovoltaic System Install
Multi-Family Remodel
Multi-Family

Fireworks Stands

Fireworks - Conduct Display

Explosives, Storage/Sales - Annual
Electrical

Dock Inspection,/Permit
Dernclition

Commercial Remodel

Commercial New

Commercial Dock

Commercial Addition




6 .MEMBERSHIP HIGHLIGHTS

e Completion of Probationary period by FF/EMT Kane and FF/Paramedic Harris
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e Belated Retirement ceremony for FF Gish, FF Brown, and Capt. Moore

—

e Lifesaving awards presented to FF/PM Harris, FF/PM C. Martin, FF/PM Kirkpatrick
and FF/PM Smith




7. MEMBERSHIP HIGHLIGHTS CONTINUED

e Facilitation and implementation of pet Oxygen Masks by FF/PM Box




8 MEMBERSHIP HIGHLIGHTS CONTINUED

e Appointment of Deputy Chief Hegel and Deputy Chief Roberts




9 Community Engagement

e Spring Spruce up the strip with BDSA

e Magic Dragon Car Show

e Powerfest Boat Races

e Open House Events at ST1 and ST2

e Shootout Party on the strip

e Hot Summer Nights

e LOTO BikeFest

e Pinktober T shirt fundraiser for LRH Cancer Center
e Openhouse/Halloween Party ST1

e Fall Community Night with School of the Osage
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